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CIA RECQRDS CENTER

ANNEX I

The Annex provides project data for the

construction of a permanent Record§ Center at
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MEMORANDUM FOR: Chairman, Project Review bommittee
: "

THRU : Acting Deputy Director (Ahministration)

SUBJECT : Subwmission of Project Providing for Construction
of an Agency Records Center

{

Attached for the consideration of thi Project Review Committee
is detailed 1nformation covering the proposed project providing for
the construction of an Agency Records Center. The estimated cost of
the project is $405,000.

25X1A9A

Attachment: . Chief, (emeral Services Office
Detailed Project Outline '
CONCURRENCES : |
. H
s/ "_‘
elTle wards “Date

Director of Security

/s/ ) )
Edvard R. saunders i “Date
Comptroller )
I,
N Tate
/8/ f ,
vames A. Garrison ) Date

Chief of Logistics
i
‘ %
Approved for forwar&ing to Project Review§00mm1ttee.
!
§

/s/
T. K. white Tate
Acting Deputy Direc%or (Adminietration)
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PROJECT QUTLINE

25 January 19%%
Subject: Proposed Construction of CIA Recorils Center
Sub-Project Identificetion: ¥A
Awenduent Jo. WA
Origimating Office: Gerers] Services Office

a. Office Chief: Bxt. 765

b. Brench Chief: BHNA
¢, Cape Officer: KA
Target Area: NA
Type of Project: Administrative an? Depsrtuentel only.

. Pinanciel Mechanis

Funds Requestel: $405,000 - Fiscal Year 195% - unvouchered.

Current Status:  Nev. Yot previously considered by the Project
: Review Cowmittee.
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1. OBJECTIVE: The establistment of an Apency mc&tﬂa_CanMLaj]
25X1ABA I

to replace the Interim Reeords Center now being Op~
srated at Popslyn, Virginia, .

2, ORIGIN and POLICY GUIDANCF:

a,

b,

Origin, Public law 754 requires, in Section 506 b
thereof, that "the oad of eack ‘ederal Agency shall
eatnblish and maintain an sctice and continuing pro-
gram for the economieal amd ef“icient mansrement of
the recorda of the Aggncy. * s ."07

Whence proposed, In headquarters,

3. SITUATION:

8.

b.

The Toderal Records Act (Public law 754) requires tie
esteblishment of a records program within each Federal
Pepartment and Apency, which requires as an snd result
that inaotive racords bo trancferred frou office 8pace
and f1ling equipment to records—center-type of storare..
The Ceneral Services Adninistration 1s now operating
ten Federal Records Conters to which records are being
transferred by jovermient sgencies deing wnclassifed
work. The Department of the Army 1s currently storing
1,496,000 cu. ft, of Army apnd Air Porce records in
three Army-operated Centers in the Continental United
Stetes, In addition, they operate five overseas
Records Centers. The Atomle "nergy Caumission hsas
constructed and operates its owm Records Center.

The CIA has an exemption from Public Law 754, but 1t
hae been the express intention of CI4 to comply with
the spirit and intent of all Acts of Tongress, from
vhich it enjoys an exemption. In addition, Public
lav 253 require: the Director of CIA to protect its
sources and methods of colleoting intellizence from
unauthorized dirclosure, Yor thet reason, CIA material
cannot be twmed over to & General Services Adminis-
tration Records Center and, therefors, it is essentiel
that the Agency operate its own Records Tenter.

The Interim Arency Records Center located at Rosslyn,
Virginia, is a povermment-owned tullding on leacsed
land and contains 20,000 sq, ft. of flcor area. For
Records Coenter purposes, this building is expensive
to malintaing does not provide adequete security; does
not have proper lichting, heat or personal health
facilities; and could not be expanded to meet future
requirements, The coet of renovating this property to
make it adequate and secure would he mpproximately
%95,800, or 23f of the cost of new construction. The
present owner is demanding return of his property on
or sbout 30 June 1954. The tuilding wms erected in
1943 by the Office of Strateric Services and thess
problems will undoubtedly involve litigation. In eny
event, the property rmst be turned over to the Gemeral
Services Administration for disposal In accordance
with existing povermment regulations. As indicated

SECRET
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sbove, the bullding would not be sdcquate nor Aesirable
as & future Agency Records Center becsuse of location.
security, and very 1i{mited possibilities of expansion.
The cost of wmmintaining the building on s continuil basis,
{ncluding cost of security, would be approximtelyngjlt,h&
par year which, with the renovation cost, will equal the
cost of copstruction amortized in 11.8 years.
The Agency now owns 16,733 pieces of £111ing equipment
valued at 32,387,332. Issuances of filing equipment
for previous years are 88 follows: 1950, 2,219 pileces;
1951, 3,331 pleces; and 1952, 14,238 pleces. In this
periocd, the average increase in issuances over each
previous year is 384. This rate of purchase of equip-
went will continue unlees the Agenty operstes an sdequate
Records Center.
The cost of microTilming 60 cu. ft. of records 1is
$703.27. The same volume of records can be stored
in s Records Center for 43 years for this smount of
money. Since enly aboul 54 of all records sre
ususlly considered permsnent, 1t is expensive and lw-
practicable to mierofilm records s&s a general practice.
Fatimates of the Agency's present ‘records holdings,
annual recorde accretions snd retirsble records are as
follovs:
(1) Present Records Foldings - 92,000 cu. ft.
(Appendix A)
(2) Annusl Records Aceretions - 20,000 cu. Tt.
(Appendix B)
(3} Retirable Records - 27,600 cu. ft. ean be -
yelepsed to & records center sfter coupletion
of en inttial invemtory of all Agency recorda.
This 1s eguivelent to 3,450 Lh-draver 111
cabinets with s replacement coet of $810,000.
In a3dition, 8,000 cu. ft. can be retired
snnually thereafter, which will releass 1,000
cabinets each year, valued at $235.000.
{Appendix C)

L. PROPOSAL: Agency Records i:enmr 25X1ABA

25X1A6A

consisting y
, q- : and a structure of poured
reinforced concrete et an estimated cost of $405,000.
{See Appendix D). The éite to b selected to provide
for possible expansion up to 60,000-70,000 aq. Tt. of
£1o0r ares. )

S, OPERATIONAL OUTLINE: RA

",
b.
c.
4.
e.
.

Sub propossls or "tagke." NA

Key personnel. KA

Indigencus groups and ‘or lesders. NA
Target groups. NA

Durstion. KA

Graphic 1llustrations. HA

- 2
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Knowielgeability. NA
Operational security. NA
Risks. HNA

Personnel disposel. WA
Dissgter Plan. HA '

7. COORDINATION:

Relation to other
Records Center
be directly tieo T BT FF ell as
the storsge of vital docmnts vhiqh are nov loc-ted at
this Center.

b. BSignificance within over-all program in area. HA
T C- Extent of coordivation. Wi L
{ ) i
%\ 8. C?!!TROL:'
~ a. Nature of. The control of this facility should rest

N/

b.
te.

with the General Services Office beécause 1t is an in-
tegral part of the Agency's Records Manzgewent

which must, of necessity come under the direction

of the hesdquarters personnel supervising thet progrewm.

Lﬁ'rl‘mres ® Tor general sAministration o

the Records Center personnel, except as to seleetion,
appointwent and prowotion.

Adwinietrative plsn. Not required,

Reports. Internsl re # will be required on volumes
of records on hand, received, and destroyed.

9. PBUDGET DATA:

e.

b.

Total over-all CIA funde required for Fiscal Year 1954:
$405,000 of unvouchered funde.

Aveilability of CIA funds requived, This itew was not
specifically buigeted for the reasen thet when the 195
budpget was prepared, the need for gn Agency Records
Center of the size proposed could pot be ~alculated.

It is estimated based on the present rat- of expendi-
tures, that the Oencral Services Office may wake sveil-
able, with the approval of the Director. $50,000 from
Allotwent Aceount No. 4-6612-20 Space, Maintenmnce snd
Facilities Division; and $50.000 from Allotwent Account
Ko. 5.6614-20 Printing end Reproduction Di«ision. Tt 1=
believed that these sums cen be made aveilable from
present sllotied funds due to & reduction in Agency per-
sounel for the Fiscal Year 1954 This reffuction hes re-
sulted in a reduction of spece nceds end has, therefore,
mde sums availeble that were originslly scheduled for
slterations to office builidings to be acquired The
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ra%s of exponditure for supplies f’or the Printing and
tion Division, General Services Office, Indi-
cates that the Agency nealds are 1ot as great as sntiol-
ted for the curvent fiscsl yesr, "The bslance of
000 w211 Be provided by the Aeting Deputy Directer
for Mniltnuon upon completion of re-examinstion of
the need for Agenoy funds alresly sllocwied whish is
now in prosess. It 1s vecowsenie® that the Project Re-
view Comuittos and the Director gramt syproval of the
yroject, mubjiret to adiitional fwds being recoversd
for this purposs in the swount of $305,000.
. Foo-CIA funds. MR

[«
d. Yore curreney. EA
25X1ABA ¢

f. Fpancisl Hie . Bew Appeniix B, Tor Fiscal Yesr 1953
anfl Fisoxl Year 1954,
g Yuture requirements. It is est¢igated thet the propoaed
Reelirds Center will be sleqnats for approxisately five
5) years and thxt st the end of thut iiwe an ailitionml
;000 g¢. £1. w111 be required. It iz roughly estimmted
f.hat ultimetely the Agency will tequire an over.all
Recorss Center of from 60,000-70,000 sq. ft. Appeniix F

0. SUPPORT DATA:

25X1AB6A a. Yote) CTA pevsomrel; Adwint ve o for this
" feedlity | . i 11'—l-"’-’-]-l'i-"-@-‘—l
Ses come

25X1ABA ®
' ‘o

mem NA

32;a£§;:3’“*nm.atnu-mn«uAMmau-.yumnu= N

11. OYSERAL COMBIDERATIONS:

s &, Qurrent statuz. An Interis mcom canmr is now belng
operated it Roaslym, ¥ M, ¥ith the bere winiwum re-
wme Pending decision o2 this propossi.

ts. A tentptive commitment sxisia to relesse
the 1yn Records Center property sy 30 June 1984,
Therefore, to fuifill this comsitment, ection should be
taken by that date to relacate ‘zhn Rmﬁrth uentcr g
asasible.
o, sciivengse. As of thia dtte there hrg becn mm-

.

inte the Records Center approxtimetely 4,670 eu. ft.
Thie syt

- rees o?mwmvasax
zh'w cabioets for offiee dtorape with 3 value of
37,000. 1o sddition, thers is & wately 6,

. 8%, of Hlessified

supplearntel tridution mmicrisl
m& -vaa re 70 r1ie cdbinets with & replacwment
value of $186, ‘
4.
: ',
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4. The proposed Records Center of « mmtely 21,290
sq. Tt. cost $205.000 (Appendix D)} will houss
approximetely ,000 084 cu. ft. of records. The ratio
of 2 cu. ft. of records for sach sg. ft. of svailsble
floor space weets the winiwmm s rds established by
the General Bervices Adwinistration in the operation of
10 Federal Records Centers. 40,000 cu. ft. of records
is equivalent to 5,000 k-draver wsafe cadinets valued at
$1,175,000. Tbhe net savings resulting from s transfer
of 40,000 cu. ft. of records from office spece to a
Records Center would be $905,115. (Appendix Q)

e. Evaluation. The effectivenses of this project after con-
struction could be evalusted by the su. ft. of records
sccepted into the Records Center snd the nmumber of filing
cabinets released for other pur'poses. Also, the volwme
of records actually destroyed within the Records Center
1tzelf would de snother yardstick for the over-sll pro-

gras. i
. Policy questiona. The principal question of policy 1s
the utilizatien of funds for the conatruction of the
Records Centsr facility. The necessity for
this eonstruction has been previcualy smectioned to
representatives of the Bureau pf the Bulget. However.
upon approval by the Projlecte Reviev Comslttee and the
DBirector, the expentiture of funds for this purpose will
be specifically cleared with that Agency. The propose?
construction {8 recessary to comply with the Federsl
Records Act {Publte law 754). and provide sdequpte pro-
tection for the Agency's recofds, resulting in sconomies,
sufficliently Justifies the use¢ pf these funds.
g. Cemgress. The Agency should be able to indioste to
its cowpliance with the Federsl Records Act
~ (Public Law TSk). Security-clesred representat{ves
- of the (eneral Services Administration rasponsidble for
the goverment-wide records progras are in congtant
touch with us in regard to the development of CIA's
Record Prograwm.
. Extra-Agency action. NA
Proprietary compantes. XA
Special) considerstions. EA
. Yiquidstion. NA

s
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APPENDIX A

PRESENT RRCORDS HOLDINGS

It 1 estimated that the Agemcy now has in its posseseion
92,000 cu. ft. of records, The follerng factors are the
basis for this estimate, ‘

¢

1. Total mmber of pleges of filimg squipment in
the Agensy - 16,733,

2, The average sapacity of the varicus types of
1ling equipment - 5.5 cu. ft.

3. TFactors offeetting one mothar; such ass
|

(a) Space in filing equipment utilized
for overnight stora_;o.

(d) Records maintained in plsces other
than f1ling equipmopt, such as on
. ashalves 4in vaulted greas,

SECRET
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APPENDIX B

ANNUAL RECORDS Accmm

It is estimated that records created and accumilated by the Agency
would amount to an annual accretion of 20,000 eu, ft. This appesrs
4o be a reasomable figure in view of the following:

1. Personnel in the National Archives and Records
Service stated that an estimeted 1} cu, ft. of
records are sccunulated for each saployed
by an Agency. The experience of National
Records Menegesment Council in industry, indicates
that this figure is approximately 2 cu, ft.

2, Purchases of filing equipment in 1950 W th &

capacity of 12,200 cu. ft.3 1951, 18,300 cu, ft.;
1952, 23,300 cu. ft.

SPCRE? b
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APPENDIX ©

RETIRABLE RECUHDS

A, It is sotinmated that of the 92,000 cu. ft, of recards in the

0%, or 27,600 ea. ft,, could be ruleased after the

Agency
initlni inventory snd appraisal, Ihis percentaze appears to
bo conservative on the basls of:

1.

2,

3.

Records inventories of the Uenorsl Services Office
and 0ffice of Operations, Contact Division, The
{rvantories showed that 687 of the records of General
Services Office and 327 of those of Office of
Operations, Contact Division could be raleased W &
Recorda Centex,

An egtimate, in the Hoover Gonm.sadm Report, that
over 50% of all Government records ucumlatitma
eould be reloased,

The release of ag mich as T4% in indusiry as ex-
pericuced by the Hational Records Management Cowcll,

cu, Pt of records 1s equivalent % 3,450 Umdrawer filing

27,600
cabinete valusd st $310,00,

B. It is estimatod that a volamo of records equivalent to LO% of
the 20,000 cu. ft. snmal records accretipns, or 8,000 cu. fte %,
wwanaferred

asn be

ts the Zecords Ceniler pach year after the

offective date of a schedule for the gstematic retirement of
insc¥ve records, 8,000 ca. ft. of recortis is equivalent to
1,000 Ledraver filing cabliets valied at £235,000,

here is no avsilsbe experience on uhick ‘% Lase this estimate.
Hiowowar, L.t is reascnobls to sasume that a large percentsge of
rwoords 3, U, 5 or rore years old will rot be necded for free
quent reforenco, A' present, it is difficult to retire Agency
records to a Records Center ause currant records are comwnly
inter?tled with pon-currant records, Onoe procedures for the
aystematic cut-off rnd retirement of files are established, the
currant records will mitoratically be segregated from those that
sre nenecugrent, which will overcoms thig difficulty,

* o estmste of nwlumufmordaequﬁalmthw%otﬁw
anmual accretions spplies to mon~current Tecords, wiich may be

as mach

a: Y%en years eold, and not to current records,

-~

SECRET
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APPTNDIX D
COST BSTLUATE OF PHOPOSED RECORDS DUTLDING

Bagement and cono story; axteriér of

Butldings

reinforced concrets walle; raiyforced concrete

flat slsb frare (vith monoclitiic floor

finish); concrete nssenry unit partdtions;

exposed concrete ceilings (painted); asphali

tle floor in offices and darimoonm; cement

i gh elsewhere; Iuorescent lighting

throughsut { secondary current) 3 air conditioned

with hurddfty control and forcad sir heaty

socurity alarm systos (no sprimilers);

hydraulic elevator, Provisionsg for edditional

story., Contract to include indtsllation of

shelving furnished by Governeite
Gross Area: Basement 10,320 sq. ft,

1st floor 10,970 " *

Btal 21,290 8. Lt
Yolwms Approximetely 320,000 cu. ft.
- -
ESTINATE
Gonstrac tion $200
Adr Conditioming snd Heating 220,000
Paorereent Lighting Tucurss 1o
¢ rent )

Security Alarnm ) 33.%
Plwblng , 83000
E tor . 10,000
prroache 30,000
WTAL ES'&!&\‘EEJ'CORS'EUC}KOH COST 385,(!)1)
Continguncies

.

W

Deduct fron above for brick fape with -
8~inch masoney unit backing, : #.0,000

SECRRY
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APPENDIX E
Fiscal Year 1953
DEXTAGA 1]
1 ﬂl‘hro mrd pm s 21’020.025
Arnsmal lease » 10,500,00
Operetion & Maintenarce 8,962,00
Total $ Lo,L82,0k
— $ 13,194.00
re above :
) Rosslyn
1 2-hr. guard post : 71,020,0h
Anmmal lsase ' . 6,000,00

Operstion & Maintenance  _ 7,L40,00
Total $ L7,95h.0L

SECRET
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RECORDS CENTER CAPACITY REQUIREMENTS

It is estimated that sn Agency Records Center of 21,200 sq. Tt.,
with a capscity of approxisately 40,000 cu. ft. bf records, will be f1lled
in sbout § years. There sre no experience figures svailadle, but the
following Tactors were contidered in arriving et the estimete.

(s) Total Agency records holdings - 92,000 cu. ft.
(Appendix A)

(t) Anmml accretien of records - 20,000 cu. ft.
(Appendix B)

(c) Ammua) voluse of records to be ret{red - 8,000
su. £t. {Appendix C)

{4) Capscity of Records Center - ko,oud cu. Tt.
{Appendix G)

{e) The completion date of initisl inwvéntories of
present record holdings and the development of
$he relsted records control schedules. (4 mini-
mm of 2 years to cover the entire Agency.

(f) The time required and the extent of success im
Mg::g gnmt gystems to provide annual cut-
offs ch will permit systemstie periodic retire-
ment of records. '

{g) Tbe volume of records which:

(1) Can be destroyed by offiices without
trensfer to the mter.% «

{2) Transferred to the Center snd destroyed
’ after retention periods of 1 or wore
years. :

(3) Trsasferred to the Center for permanent
retention in present fors.

(5) Transtferred to the Center for microfilm-
ing for permanent reteation,

In view of the sbove considerations, it tfpura that the Agency will
have to establish snd oparste s Records Center of froms 60,000 to TO,000
og. T8, of -umumm,uwnuaumMcmbe
fully justified at this time. Yor this resson, a conservative approsch would
be the establistment of a 21,290 sq. £°T®. Beeor&t Center, coustructed im such
s manper that 1t can de readily expanied to weet needs. This
%ﬁm is possidle in s building constructed

| 25X1A6A

25X1AB6A
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COMPMRATIVE CUMOLATIVE COST @ OFFICE AND
RECORDS CENTER STQRAGE OF TNACTIVE ACENCY RECCRDE

Inaotive
Records CENTER
. v GFFICE STORAGE STCRAGE
jmmagime Vs e W e EEeTee TR ~iariaat.
JIaop Feat Recuired  ment Valse = _.fest Lo Sost Pollding Cagt 3/  Qmmiative
. 8,000 1,000 $ 235,000 & 15,400 B 246,400 ’ $412,177 $165,777 (mizus)
ey 16,000 2,000 40, 34,200 504,200 419,354
1056 24,000 3,000 705,000 68,400 73,400 346,868
1957 32,000 4,000 940,000 114,000 1,054,000 433,708 620,292
5,000 1,175,000 171,000 1,346,000 440,885 905,115 U

3.

LQ

It 1o sstimated in Appendix C that mprrexinatoly §000 cu. £t. of vecords w1l be
trmfmodutmwcmtarmm. Q1 the basis of the
rwwmmmmﬂuhrmdumuy&;m”—m::

SW.m&rMaMﬂ«MMmhdﬂmmmmﬂuﬂ
uemwmmmmmmwwmumnmmuﬂmm

mmcumowitguaswdtohhtbrworthn.otrecwﬂafcr
mrylaq.ft.atavnﬂsbhﬂoa’w. wn:mrw;wmw )
mwnmmamammdm«mm. It takes into considerw
nmm.pmmmwumm-.

mlmm-ummsm.mtwommmmmammw
mont for the accreticms of each year,

Inec-p&hathnming,tbeulu'haetmm«&mﬁngpumlm

m»mma:ammueonvmummwmwmmmum
Mudmmmml,ho.mtmummdwwmmm
Miﬂmw&hofﬁaapmthmhmﬂnd“tbmmmmu -~
a Records Comter, .

DR
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